There’s a perception gap between employees and executives over the state
of company culture, and it could mean BAD NEWS for BUSINESS outcomes.
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We asked. Bonfyre surveyed
industry experts in positions
ranging from human resources
to internal communications and
executive leadership roles. What
we found was immense diversity
in the way people perceive their
workplace culture.
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THE GAP between HR MANAGERS and EXECUTIVE LEADERS
According to our study, HR managers and corporate
executive leaders, in particular, have some big
disagreements about the makeup of their culture.
While they agree that a great company culture
is a top priority, they disagree in other areas.
PRIORITY: CULTURE

HR

Building a great culture is a
priority for my company that
is supported by leadership.
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TURNOVER RATE

All scores averaged from responses on
a 5-point likert scale, 1 being strongly
disagree, 5 being strongly agree
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In the past year, my company’s
turnover rate has increased.

BIG GAP

IN PERCEPTION?
SO, WHY IS THERE SUCH A
THE ANSWER LIES IN THEIR AREAS OF DISAGREEMENT.
When it comes to the effectiveness of communication strategies, listening
to employees, and knowledge-sharing opportunities in the workplace:

YES!
Umm...

HR MANAGERS SEE ROOM FOR IMPROVEMENT.
COMPANY LEADERS ARE TYPICALLY SATISFIED WITH THE CURRENT STATE.

LISTENING SKILLS

My company does an excellent
job listening to employees.
WELL INFORMED

HR

EXECS

3.09

4.08

NO.

3.12 4.08

People in my company feel
like they are well informed.
PRIORITY: KNOWLEDGE

3.64 4.58

Company leadership supports
knowledge sharing and learning.
TOOLS & TECHNOLOGY

2.79 3.67

My company has effective
knowledge sharing tools.

The CULTURE DISCONNECT DOWNPOUR
People interpret everything in their own unique ways.
That’s okay since there’s no one right culture. But when there
isn’t alignment on key elements it can lead to trouble...

38%

The cost
reported when
leaders dismiss
ideas without
entertaining them.2

$26K

PRODUCTIVITY LOSS
per EMPLOYEE

of EMPLOYEES
LOSE INITIATIVE

The yearly cost of
miscommunication
at work.1

$500

BILLION LOST
in LACK of SHARING

Repeating
the mistakes of
veteran colleagues
is just one way
ineffective knowledge
sharing costs Fortune
500 companies billions.3

WHAT CAN WE DO TO

The benefits to culture
alignment shouldn’t be
underestimated.

Clearly deﬁned core values,
frequent face-to-face
interactions, and culture
initiatives like wellness
programs and employee
recognition bring the workplace
together and create a holistic
view of culture.

When leaders take an active
role in supporting culture,
it keeps culture top of mind.

$

more
efficient
by

$

35%

Better
Return on
investment
by

47%

A searchable record of
knowledge can reduce the
amount of time employees
spend searching for
information by 35%.4

Companies that are highly
effective communicators
see 47% higher returns to
shareholders on average.5

better
Retention

75%

Stay longer
75% of employees say they’ll
stay longer at a company that
listens to their feedback and
addresses their concerns.6

ALIGN on COMPANY CULTURE
When you start to bridge the perception
gap, the workforce becomes more aligned
on company culture...

work
GENUINE together open

...which means better employee
engagement, better workplace relationships,
higher employee job satisfaction, lower
absenteeism, and more.

You can also support your culture through

SOCIAL LEARNING

Facilitate learning,
knowledge
management, and
development through
social sharing and
communication

TECHNOLOGY
INFORMED WORKFORCE

ACTIONABLE INSIGHTS

Collect employee feedback and insights that can
help improve workplace culture through survey tools

Visualize communication
for everyone, keeping
employees informed and
creating a more aligned
culture perspective

Employee Experience platforms provide a space to build

new levels of culture and connection with employees.

SO, HOW CAN YOU IMPACT YOUR BUSINESS?
Close the company culture perception gap today
and reap the rewards of

BETTER
BUSINESS RESULTS.
Bonfyre is a cloud-based employee experience platform built to help place
company culture in the hands of those most capable of shaping it. bonfyreapp.com
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